MILAN AREA SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY, JANUARY 17, 2024
AGENDA

I. Call to Order
I1. Pledge of Allegiance

IT1. Board Recognitions
A. School Board Recognition Month

IV. Board Organization

A. Election of Officers
1. Nominations for President
2. Election of President
3. Nomination for Vice President
4. Election of Vice President
5. Nomination for Secretary
6. Election of Secretary
7. Nomination for Treasurer
8. Election of Treasurer

B. Appointment of Representatives (WASB and LRN)

V. Communications / Community Engagement
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s
business and is not to be considered a public meeting. There are two times for public participation during the meeting as
indicated in the agenda. When addressing the Board, you will be asked to state your name. The Board determines the
amount of time granted to individuals or groups to speak. Each person shall be allowed to speak for up to 3 minutes.
Board members may question speakers, but are not obligated to answer questions or make statements or commitments in
response to issues raised by the public. In general, such items will be referred to the superintendent for advisement,

investigation, study, and/or recommendation or designated as future agenda items for Board consideration.
A. Public Comments

VI. Routine Matters for Approval
A. Minutes of the Regular Meeting December 13, 2023
B. Minutes of the Regular Meeting Closed Session of December 13, 2023
C. Bills/Reimbursement of Expenses

VII. Milan Area Schools Strategic Plan Business
A. Personnel / Leadership
1. Teacher Appointments
2. Principal Appointment
B. Learning Environment / Culture
1. WISD PAC Update - Andrea Bennink
2. Strategic Plan Scorecard Update - Attachment A
C. Communications / Community Engagement
1. Public Comments
2. Student Board Representative Comments
3. Assistant Superintendent Comments
4. Superintendent Comments



5. Board Member Comments
a. Board Committee Assignment Discussion

VIII. Adjournment



MILAN AREA SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY, JANUARY 17, 2024
RESOLUTIONS

I. Call to Order

The regular meeting of the Milan Area Schools Board of Education was called to order in the District Office
Boardroom located at 100 Big Red Drive, Milan MI, 48160, by President Cislo at p.m. on

January 17, 2024.

Board Members Present:
Board Members Absent:
Staff Present:

Guests Present:

I1. Pledge of Allegiance

I11. Board Recognitions
A. School Board Recognition Month

IV. Board Organization
A. Election of Officers
1. Nominations for President
2. Election of President

Motion by supported by to elect for
President of the Milan Area Schools Board of Education for a one year term.
Heikka Meray Prior Rosen-Leacher Cislo Faro Gutierrez
Carried
3. Nomination for Vice President
4. Election of Vice President
Motion by supported by to elect for Vice
President of the Milan Area Schools Board of Education for a one year term.
Meray Prior Rosen-Leacher Cislo Faro Gutierrez Heikka
Carried
5. Nomination for Secretary
6. Election of Secretary
Motion by supported by to elect for
Secretary of the Milan Area Schools Board of Education for a one year term.
Prior Rosen-Leacher Cislo Faro Gutierrez Heikka Meray

Carried



7. Nomination for Treasurer
8. Election of Treasurer

Motion by supported by to elect for
Treasurer of the Milan Area Schools Board of Education for a one year term.

Rosen-Leacher Cislo Faro Gutierrez Heikka Meray Prior

Carried

B. Appointment of Representatives (WASB and LRN)

Motion by supported by to approve the appointments listed below:
Washtenaw School Board Association Representative
Legislative Relations Network Representative

Cislo Faro Gutierrez Heikka Meray Prior Rosen-Leacher
Carried

V. Communications / Community Engagement
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s
business and is not to be considered a public meeting. There are two times for public participation during the meeting as
indicated in the agenda. When addressing the Board, you will be asked to state your name. The Board determines the
amount of time granted to individuals or groups to speak. Each person shall be allowed to speak for up to 3 minutes.
Board members may question speakers, but are not obligated to answer questions or make statements or commitments in
response to issues raised by the public. In general, such items will be referred to the superintendent for advisement,
investigation, study, and/or recommendation or designated as future agenda items for Board consideration.

A. Public Comments

VL. Routine Matters for Approval
A. Minutes of the Regular Meeting December 13, 2023

Motion by supported by to approve the minutes of the regular meeting of
December 13, 2023.

Faro Gutierrez Heikka Meray Prior Rosen-Leacher Cislo
Carried

B. Minutes of the Regular Meeting Closed Session of December 13, 2023

Motion by supported by to approve the minutes of the regular meeting
closed session of December 13, 2023.

Gutierrez Heikka Meray Prior Rosen-Leacher Cislo Faro
Carried

C. Bills/Reimbursement of Expenses

Motion by supported by to approve the bills/reimbursement of expenses.

Heikka Meray Prior Rosen-Leacher Cislo Faro Gutierrez
Carried




VII. Milan Area Schools Strategic Plan Business
A. Personnel / Leadership
1. Teacher Appointments

Motion by supported by to approve Vickie Morey as a Symons
Elementary School Classroom Teacher and Simona Cucuiet as a Milan Middle School Teacher Consultant
effective immediately.

Meray Prior Rosen-Leacher Cislo Faro Gutierrez Heikka
Carried

2. Principal Appointment

Motion by supported by to approve Kristen Schwartz as the Symons
Elementary School Principal effective immediately.

Prior Rosen-Leacher Cislo Faro Gutierrez Heikka Meray

Carried

B. Learning Environment / Culture

1. WISD PAC Update - Andrea Bennink

2. Strategic Plan Scorecard Update - Attachment A
C. Communications / Community Engagement

1. Public Comments

2. Student Board Representative Comments

3. Assistant Superintendent Comments

4. Superintendent Comments

5. Board Member Comments

a. Board Committee Assignment Discussion

VIII. Adjournment - Time of Adjournment




DRAFT

MILAN AREA SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
Wednesday, December 13, 2023

The regular meeting of the Milan Area Schools Board of Education was called to order in the Milan
Area Schools District Boardroom located at 100 Big Red Drive, Milan MI, 48160, by President
Cislo at 7:00 p.m. on December 13, 2023.

Board Members Present: Cislo, Faro, Heikka, Meray, Prior, Rosen-Leacher, Gutierrez (7:02)
Board Members Absent: None

Signed in Staff: Bryan Girbach, Ryan McMahon, Margaret Durkee

Signed in Guests: Scott Morrell, Ruby Marteney, Ryan Lindemann, Laila Nemeth, Gabriela
Balonos, Jennifer Bolanos, Maya Faro, Avery Powell

Pledge of Allegiance

Public Comments:
e Margaret Durkee spoke in favor of the Letter of Agreement with the Milan Area Schools
Support Staff (MASSS) and upcoming negotiations on the expiration of the current contract.

Motion by Meray supported by Gutierrez to approve the minutes of the regular meeting of
December 5, 2023. All Ayes. Carried 7-0

Motion by Faro supported by Prior to approve the minutes of the regular meeting closed session
of December 5, 2023. All Ayes. Carried 7-0

Motion by Faro supported by Meray to approve the Letter of Agreement with the Milan Area
Schools Support Staff (MASSS) as included in Attachment A. This approval is contingent upon
the Milan Area Schools Support Staff’s ratification of the same Letter of Agreement.

Carried 6-0 Abstention from Gutierrez

Assistant Superintendent Ryan McMahon and Superintendent Bryan Girbach provided an update
on several grants to both the Board and the Community.

Motion by Rosen-Leacher supported by Heikks to approve Allison Davis as a Milan Middle
School Science Teacher effective immediately. All Ayes. Carried 7-0

Public Comments: None



Student Board Representative Comments:
e Faro provided an update on upcoming events.
e Powell provided an update on upcoming events and previous events. She also discussed
the Junior/Senior mentor program.

Assistant Superintendent Comments were heard on the following topics:
e Grant Update
e Al Conference

Superintendent Comments were heard on the following topics:
e MMS and MHS Band Concert
Elementary Music Concerts
MMS and MHS Choir Concert
Community Input Session on Symopn’s Principal Vacancy
12-8-23 Professional Development Day
Winter Break

Board Member Comments:

e Rosen-Leacher spoke about closed sessions and comments received regarding changes in the
principal at Symons Flementary. She wished the High School students good luck on their
upcoming exams and everyone a joyful holiday season.

e Faro wished everyone a great holiday season.

e Meray thanked the music staff at the schools and praised their musical accomplishments.
She thanked the staff for participating in the internal review process. She welcomed back
Ms. Davis.

e Heikka explained she was able to vote on the MASSS LOA because it involved only a pay
increase and, therefore, her usual professional conflict did not exist. She wished everyone a
great holiday season.

e Gutierrez thanked the music department and our extremely talented students and staff. She
apologized for being tardy and wished everyone good luck on their upcoming exams.

e C(islo wished everyone a Happy New Year and expressed appreciation to everyone for their
hard work. He encouraged everyone to celebrate the holidays safely with their families.

Motion by Heikka supported by Faro to enter into closed session pursuant to Section 8(1)(a) of
the Michigan Open Meetings Act, and upon the request of the employee, for the purpose of
conducting a periodic personnel evaluation. Carried 7-0

Time entered closed session 7:45 p.m.

Time returned to open session 9:53 p.m..

Motion by Heikka supported by Faro to rate Superintendent Bryan Girbach as Highly Effective
for the 2023-2024 school year. Carried 6-0 Abstention by Prior

Time of Adjournment 9:54 p.m.
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